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Dedicated to the unknown leaders who navigate 

uncertainty with courage and lead others with 

empathy and authority. 

 





 

The Silent Struggle  

You see it in reports, you hear it in meetings, and 

you smell it in the air.  Your strategies are 

approved but not executed. 

You talk to your staff, you watch them listen, and 

you feel it in your guts. Your messages are heard 

but not accepted. 

You watch good ideas lose, you watch bad ideas 

win, and you know why. Bad writing gets good 

ideas rejected, but good writing gets even bad 

ideas accepted. 

So, bad writing is the problem, but AI is not the 

solution. It can write, but it can’t think. You think. 

You are the strategist. AI is your assistant. 

Strategy First, AI Second  

 





 

FOREWORD 

In the decades I have spent teaching and consulting on the art of strategic 

messaging, I have consistently argued with one point: communication is not an 

administrative chore; it is a business lever. Whether in the lecture halls of 

Alabama or the executive classrooms of the Aalto EMBA in Helsinki, my goal 

has been to move leaders away from "writing" and toward "strategic thinking." 

When Jorma Manninen sat in my classroom over a decade ago, it was 

clear he understood this distinction. He didn't just want to know how to phrase 

a sentence; he wanted to know how to move a boardroom. He understood that 

every message carries a "Bottom-Line" responsibility. 

Since then, the world has changed. In November 2022, the introduction 

of Generative AI created a paradox for the modern leader. On one hand, we 

have gained unprecedented speed. On the other, we are witnessing the birth of 

a new organizational disease that Jorma aptly calls "Workslop," the production 

of grammatically perfect but strategically hollow noise that drains leadership 

capacity and confuses the mission. 

In Messaging Made Agile, Jorma does something that few other authors 

in the AI space have managed: he restores the leader to the center of the 

process.  

He argues—correctly—that while AI is a powerful "jet engine," it is a 

mindless one. Without a human Pilot to define the Commander’s Intent, the 



 

machine simply accelerates the drift. By introducing the Traffic Light Model 

and the Core AI Workflow, Jorma has created a modern "Flight Manual" that 

takes the strategic messaging principles I have long championed and applies 

them to the high velocity demands of 2026. 

This book is a timely warning against the "Passenger Mindset." It is a call 

for executives to reclaim the 1,200 hours currently lost to the digital void. 

Jorma’s "Strategy First, AI Second" approach is the only way to ensure that in 

an age of machine-generated volume, human clarity remains the ultimate 

competitive advantage. 

For any leader who feels they are losing their voice to the machine, or 

their time to the inbox, this book is your return to the cockpit. Take the 

controls. 

 

Dr. Ronald E. Dulek 

John R. Miller Professor of Management 

The University of Alabama 

 



 

PREFACE 

There is a storm coming. It is a storm of noise. 

If you work over 60 hours a week on average, you are most likely a 

business owner, CEO, or senior executive. And you spend 1,200 hours a year 

on non-face-to-face interactions, reading reports, emails, and other messages 

that fail to communicate the main point, the bottom line. 

Miscommunication is the noise. Bad writing is the villain that causes 

miscommunication, waste of time, and a loss of productivity valued at over 

$12,000 a year per employee. 

For thirty years, I have navigated the complexities of international 

business, not just as an observer, but as a practitioner. My journey has taken 

me from Export Sales and Business Development to the boardroom, serving 

as a Project Manager, Key Account Manager, Business Unit Manager, Post-

Merger Integration Program Manager, Chief Marketing Officer, and eventually 

as a CEO and Chairman. 

I have led Joint Ventures, capital projects, presided over the Thai-Finnish 

Chamber of Commerce, and served on boards across Europe and Southeast 

Asia. In each of these roles, I felt the weight of the decisions on the table. 

In those three decades, I learned one timeless truth: Brilliant strategies 

don't fail because they are flawed; they fail because they are communicated 

poorly. I have seen millions of dollars evaporate in the gap between what a 

leader meant and what the team understood. 
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For decades, the solution to this problem was slow, deliberate training. 

We taught leaders to pause, to think, and to write with care. As Mark Twain 

famously said, "I didn't have time to write a short letter, so I wrote a long one 

instead." 

Then, everything changed. ChatGPT was released on November 30, 

2022. It marked the arrival of Generative AI into mainstream public 

consciousness. Gen AI has fundamentally altered the landscape of leadership. 

Suddenly, the friction of writing vanished. We can now generate emails, 

reports, and strategies at the speed of light. But this new speed has created a 

new and dangerous paradox: we are communicating faster than ever, but we 

are connecting less than ever. 

As a leader, you feel this. You see the inbox filling up with "synthetic 

text", professional, polite, and completely empty. You feel the pressure to 

move faster, to hand your voice over to the machine, and to trade your 

authenticity for efficiency. 

I know this temptation because I have felt it myself. In early 2023, just 

weeks after ChatGPT entered the world, I established my consulting firm to 

help companies navigate this reality. I dove headfirst into new technology. I 

started using AI to rewrite my writing and repurpose content. The speed was 

intoxicating. It was remarkably easy to become "addicted" to efficiency, 

watching the machine generate in seconds what used to take me hours. But I 

quickly realized the trap: I was generating more, but I was leading less. 

This book provides a path to reclaim your leadership from the noise. It is 

not a guide on how to use AI to do more; it is a guide on how to use AI to 

write better and work faster. 

It is built on a framework I call Strategy First, AI Second This playbook 

allows you to harness the unlimited speed of these new tools without sacrificing 

the clarity, empathy, and authority that define true leadership. 

The cost of ignoring this shift is absolute. Analysts from Gartner to 

McKinsey predict that by 2030, AI will touch nearly every aspect of knowledge 

work. They forecast that up to 80% of routine project management tasks will 

be eliminated by AI, and that successful organizations won’t just have the best 

technology; they will collaborate best with AI. 

I predict that by 2030, the "Average" leader will be obsolete. The middle 

ground, where leaders simply pass information from one layer to another, will 

be automated. The leaders who survive and thrive will be the ones who can do 
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what the machine cannot: define the vision, inject empathy, and command the 

strategy. 

By mastering the craft of precision communication, you do more than 

save your own time. You become a coach for your team. You lift others out of 

the fog of bad writing. And your reward is an organization that runs on clear, 

concise, and high-impact messages. As you stand on the edge of this new era, 

you must answer one question:  

Are you the Leader, or do you allow machines take over? 

My answer is simple: You are the Leader, the Strategist, and AI is your 

Assistant, the Writer. And this book is your guide to precision communication. 

It is time to be the Leader. 

Turn the page. Let’s get to work. 

 

Jorma Manninen 
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Jorma Manninen is the founder of Business Made Agile and a subject matter 

expert on strategic messaging and management communication in the age of 

AI. For over 30 years, Jorma has worked with board members, CEOs, senior 

executives, and top-tier managers helping them communicate better. 

Jorma is on a mission to stop unclear messaging and eliminate the billion-

dollar drain of “Workslop”. He believes that in the new era, your human 

authority and authenticity are your only true competitive advantages. He 

doesn't just show you how to write; he coaches you how to use Artificial 

Intelligence (AI) to read and write better and more quickly and how to become 
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His "Strategy First. AI Second" framework, detailed in this guide, is a 
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power of AI. 

Jorma built the "Strategy First" principles during his 30-year business 
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Gemini and NotebookLM as well as Canva’s Magic Studio, and other leading 

platforms he has used to write, edit, and illustrate this book. 

Jorma authored this book to give business leaders a practical, step-by-step 

playbook, to stop unclear messaging, eliminate Workslop, and build an agile 

communication culture that helps build the complete agile culture. 

Learn more or connect with Jorma on LinkedIn: 

https://www.linkedin.com/in/jormamanninen/ 
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